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Born here 40 aond
then some years

Certified Disciplined
Agile Instructor
+Expert at teaching Disciplined
Agie strategies

Trainer | Coach 16 years of experience in [T Certifications
Project management | Agile orojects, of which 7 in agile

Volunteering for Project

e.g. for Automotive, Computer projects Management Institute (PMI) for
Science PhD candidates, e.g. Semiconductors, electronics, 11 years
manufacturing industries media

6 years, classroom and online
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Cross-Functionality in Corporate Environments?
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What do
People Want
and Need?
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PM Organizations

PMI: Project Management Institute

Year of foundation:

Founding members: S
Members: ~600,000*
Membership type: Indlividuals, students
Countries with members: >7200*
Chapters >300

*per 2020

© 2077 Antje Lehmanm-Benz
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PM Organizations

Evolution of the PMBOK / PMBOK® Guide

>3 Million copies in
400 - 8% 250- F 20 . . 2
300 circulation

182

200 - - 10 12 Languages
0 - - 0
1996 2012 2017 2021
= Pages ¢ Processes

Graohic: Oliver F. Lehmann

https.//standardsplus.omi.org/ © 2022 Antje LohmannBen>
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PM Organizations

¢

PMP Exam Content Outline

Exam syllabus (guiding exam content document)

Project Management Professional (PMP)"

D — PM Privct Marapemant Profasmors P14 PM

b & b &
Initiating Initiating Initiating People
Planning Planning Planning Process
Executing Executing Executing Business Environment
Monitoring & Controlling Monitoring & Controlling Monitoring & Controlling

Closing Closing Closing

Professional Responsibility

Graohic: Oliver F. Lehmann
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PM Organizations

DA Mindset

Disciplined Agile is a tool kit of
strategies to help organizations be
more successful with agile

It brings an agnostic enterprise
approach to agile

Craphic: PM/
© 7077 Ao Lehpmun-Benz




PM Organizations

Principles

= Delight customers

- Be awesome

= Context counts

- Be pragmatic

= Choice is good

= Optimize flow

= Organize around
products/services

= Enterprise awareness

We believe in these principles:

Promises

DA Mindset

So we promise to:

o

o © © o o o

Create psychological safety

and embrace diversity

Accelerate value realization
Collaborate proactively

Make all work and workflow visible
Improve predictability

Keep workloads within capacity
Improve continuously

Antie Lehmann
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And follow these guidelines:

= Validate our learnings

= Apply design thinking

- Attend to relationships
through the value stream

o (Create effective environments that
foster joy

= Change culture by improving
the system

- Create semi-autonomous self-
organizing teams

= Adopt measures to improve
outcomes

= Leverage and enhance
organizational assets

Guidelines

Craphic: PM/
© 2077 Antje Lehmanm-Benz



PM Organizations

Disciplined Agile Across the Enterprise

@@90@6

Enterprise People Information Transformation Finance Vendor Legal
Architecture Management Technology Management Management
Research & Business Strategy Governance Marketing Continuous Sales
Development  Qperations Improvement
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PM Organizations

Process Goal Diagrams

Scrum life cycle
Serial

[—_"i lize Existing Value stream map
Process Kanban board
Business process model

i~ Process-tailoring workshop

| Adopt organizational suggestions
e Adopt Disciplined Agile (DA) suggestions
-~ Agile/lean method

” Evolve Way of - :
i~ Value stream mapping
Working (WoW) Measure existing WoW
v53 ld- n 1%’ Potential Retrospectives
Structured survey
Ad hoc process improvement
. Project postmortem

\ ~ Idea from Disciplined Agile (DA) tool kit
Reuse Known | Localcore practice

Strategies Core agile practice/best practice
- Prescriptive method/framework

, — Guided continuous improvement (GCI)
Implement Potential Controlled experiment
Improvements Measured improvement

httos//www.omi.org/disciplined-agile/da-browser © 2022 Antje LohmannBen>




PM Organizations

IPMA:
International Project Management Association

1964 (as INTERNET?), 1996:

Year of foundation: name change to IPMA

Founding members: S
Members: GPM: >8,000
, Individual, consultant, emeritus,
Membership type: student
Countries with members: >R0
Local country organizations 87

per 2027

© 2077 Antje Lehmanm-Benz
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PM Organizations

Evolution of Project
Management & Organizations

https//tinyur.com/208s4thz © 2022 Antje LohmannBen>
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PM Organizations

RAD and “Iterations”
closely combined.
0 ] 99] @W by © 2077 Antje Lehmanm-Benz
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book published by
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First Project
Management Body of
o 1996
INTERNET changes
Its name to IPMA

1PMA celebrates 50
launches
1CB4 and brings out

PMI acquires
Disoplined Agile

o

© 2027 Antje Lehmanm-Benz
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What do
People Want
and Need?

© 2077 Antje Lehmanm-Benz



Other Organizations & Approaches

Selection:

- SAFe
- Lean

© 2077 Antje Lehmanm-Benz



Other Organizations & Approaches ...
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SAFe

SAFe Configurations For whom? Purpose?

Essential Team and Program Level Teams/companies that want to start soon
and quickly with the minimum elements of
SAFe
Large Solution Team and Prograom Level Companies with larger undertakings
Portfolio Team, Program, and Companies with several larger undertakings in
Portfolio Level the form of portfolios managed using SAFe
Full Entire Enterprise All previous levels integrated - large

undertakings with >100 people involved,

www.scaledagileframeworkcom

© 2077 Antje Lehmanm-Benz




Other Organizations & Approaches

Often heard pros Often heard cons

Cood starting point for organizations that have
little to no experience with agile

— Builds on infroduction of many additional
roles and hierarchy levels

Offers tradeoffs to organizations with high
governance needs (ex. highly regulated
environments)

— Command & control habits may persist
Can work with context-oriented expert guidance
— Can be an (unnecessarily?) rocky road to

!+ Pl (program increment) planning events one of agility

the highlights

httos.//twitter.com/twhaas/status/108983001966 7501058/photo/1

httns//scaledaaile com/whv-safe-hurts/

— Not agile enough for many (or not at all)
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Other Organizations & Approaches

Serum Day

2077

“| would say that the number one
challenge facing capital ‘A’ Agile today is
a lack of awareness of systems thinking.
And the fact that we have all these teams
and organizations who have adopted agile
and agile frameworks, be it Scrum or SAFe
or XP, are doing so in one part of the
system.”

Evan Leybourn, CEO and Founder Business
Agility Institute

“With respect to software development,
| think at the team level agile is widely
practiced It’s the dominant form of

how teams organize. In many IT teams,
the alignment to business outcomes is
missing.”

Dave West, CEO at Scrum.org

Digltal.al | 15th State of Agile Report

State of Agile

Scaling Agile

While a wide range of scaling
frameworks are in use, the

Scaled Agile Framework (SAFe®)
continues to be the most popular
with 37% of respondents
identifying it as the framework
they most closely follow. SAFe®
significantly outdistances the next
nearest scaling method, Scrum@
Scale/Scrum of Scrums (9%).

Over the last several years, there
has been increasing awareness
of both the opportunities and
challenges offered by scaling
Agile practices across the
organization. Initially, scaling
agile was addressed through a
“Scrum of Scrums” approach.
Over the past five surveys, we
have seen the use of SAFe*
grow significantly to become the
dominant approach, in use by
more than a third of respondents.

Antie Lehmann
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Which framework does your organization follow to
help scale Agile?

Scaled Agile Framework (SAF

37%

9% - Scrum@Scale/Scrum of Scrums
6% - Enterprise Scrum
5% - Spotify Model
3% . Agile Portfolio Management (APM)
3% . Disciplined Agile (DA)
3% . Large Scale Scrum (LeSS)
3% . Nexus
2% l Lean Management
1% I Recipes for Agile Governance in the Enterprise (RAGE)
19% _ Don‘t know
8% - Other
16

© 2077 Antje Lehmanm-Benz
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Other Organizations & Approaches

Delivery times

Scrum Framework
~1995

Lean
~since the 1950s

for Agile Soft

has brought to
emergence

‘We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Is and i ions over and tools
‘Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan’

That is, while there is value in the items on.
the right, we value the items on the left more.

Kent Beck James Grenning ~ Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham ~ Jon Kem Dave Thomas
Martin Fowler ~ Brian Marick

Agile Manifesto
2001

© 2077 Antje Lehmanm-Benz
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Other Organizations & Approaches

Lean

Often heard pros : Often heard cons

it

+ Cood for agile teams that want to deliver — Originates from production /
continuously instead of iteratively manufacturing - does not fit" for
knowledge work

+ Not just for projects, but suitable for all types of
work (operations, team of teams,..)

| — Centle change may be too slow for some

+ Proven positive effects: E.g. more and better
tfransparency, visualization, collaboration, self-
organization and ownership, system optimization..

— Needs good guidance, many don't know .,
about everything it has to offer - teams
often just use post-its on boards as @
simple tool and call it Kanban

+ Practiced af least to some extent in a majority of
companies

© 2077 Antje Lehmanm-Benz
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Situational Project Management

Oliver F. Lehmann

Situational Project Management
The Dynamics of Success and Failure

PRACTICE GUIDE Gpm

Verentachis Darstalurg

Project, Program, and
Portfolio
management as a
method and
leadership task in a
specific environment

Content

3 global standards

© 2077 Antje Lehmanm-Benz



Some ldeas

DA Tactical Scaling Factors

Team Size
¢ 250+
Dom:.:\in Gieographic
Complexity $ 100 Distribution
Rapidly Evolving Gilobal

Very Complex Same Time Zone

Complex Same Building

Straightforward Colocated

Startup
Single Organization

New Stand-alone

New Integrated

Available Paid Partners

Now

Informal

Legacy

Coallition Partners

Organizational
Distribution

Multi-environment Legacy

Solution
Complexity

Internal Oversight
Available Soon

External Standards
Easy to Acquire
Regulatory Oversight

Existential Difficult to Acquire

Compliance  Skill Availability

©Project Management Institute. All rights reserved.

|,
¥ Antie Lehmann
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Hybrid Approaches

CUSTOMER PROIJECTS

Frojekt 4

PRODUCT DEVELOPMENT

PRODUKT B Version 5 Version 6 Version 7 Version 8 Version 9

PRODUKT C Version 4 Version 5 Version 6 Version 7 Version 8

https://www.theprojectgroup.com/de/download/projektmanagement-agil-hybrid#c323022 © 2022 vt ohwmn-Ben:



e

Some |deas L L
[RAINING 4

€O NS LTI NG

Agle Methodon + Froektimmagement

Cross-Over Project Navigator

https://pm-botschaft.com/cross-over-project-navigator/ © 2027 At Lown-Bon
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PM Organizations

PROJECT MANAGEMENT INSTITUTE
Certification Framework

x % PMI certifications show future employers that you have the practical knowledge, insights, and professional expertise to meet increasingly heightened
project demands. With certifications designed for all experience levels, there's always an optimal next step to enhance and accelerate your career.

0-3 YEARS

EXPERIENCE

NEW TO PROJECTS

3+ YEARS
EXPERIENCE
SKILLED PRACTITIONER

SPECIALIZATION

8+ YEARS
EXPERIENCE

SENIOR LEVEL
PRACTITIONER

© 2077 Antje Lehmanm-Benz




PM Organizations 7.

Most Widespread Certification:
Project Management Professional (PMP)

Exam Members $405 RVAOII | mber of PMP-

cerfified persons (by
Nonmembers $555 £465 e of 2019)
Certification renewal Members $60 =~ 1,000,000;

ofter 3-years cycle Nonmembers $150 I of which in Germany:
~15,000

Membership, annual fee Regular Before 1998: 5000

then: decision in to
offer the credential
globally

© 2077 Antje Lehmanm-Benz
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PMI: Project Management Institute

Top 15 countries with PMI® Members

per 03-2019

United  Others _

Arab 15.29% ~ United States
Emirates . 54.0%

1.0% ’
Singapore

11% O
Italy N
1.1% Canada
France -
1.2% India
Saudi A42%
Arabia S : Japan

A \ — 0

L.2% e ™~ ~ . C/ODf)/C‘
Spain—  United Kingdom -~ Germany LAustralia  —-China ~—Brazil Oliver F
1.3% 1.3% 1.5% 1.7% 1.7% 1.9% Lenmann

© 2077 Antje Lehmanm-Benz



PM Organizations

ABB

Amazon

Bank of England
Bosch Group

cbow

Cisco Systems

Deere & Company

du Telecom (EITC)

Ericsson

Fujitsu

Google

1BM Global Business Services
Infor

JPMorgan Chase & Co.

Mars Global Service
Microsoft

Nestle

Procter & Gamble

SAP

Tech Mahindra

Treasury Board of Canada Secretariat
Wells Fargo

Accenture

AstraZeneca

Bayer Business Services
Burns & McDonnell

Changi Airport Group (CAG)

Citigroup

Defense Acquisition University

DXC Technology

Ernst & Young

GE

Gov. of Canada— Dep. of Nat. Defence
ICF International

Infosys Ltd

Konecranes Finland Corporation
Mayo Clinic

Ministry of Defence

NTT DATA Services

Public Services & Procurement Canada
Saudi Aramco

Techint Eng. & Construction

U.S. Army Corps of Engineers
Wolters-Kluwer

PMI Global Executive Council

Airbus Group

Australia Department of Defence

BHP

CareFirst-Blue Cross Blue Shield

China Nat. Offshore Qil Corp.

(CNOOC)

Corporate Education Group

Deloitte US

Edward Jones

ExxonMobil

GMR Group

Honeywell International

International Institute for Learning, Inc.
Infrastructure & Projects Authority (IPA)
KPMG International

Medtronic

MSD International GmbH

Petronas Global

Rio Tinto

Shanghai Nuclear Engineering (SNERDI1)
Telstra

U.S. Department of Energy

ZTE China

Antie Lehmann
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Alibaba Group
BAE Systems
Boeing
Caterpillar, Inc.

China Petroleum Eng. & Constr Corp.

Dangote Group

Deloitte UK

Entel

FedEx

Goldwind Science & Technology Co.
Huawei Technologies Co., Ltd.

Indra

JLL

Larsen & Toubro Limited

Michelin

NASA

PriceWaterhouseCoopers

Road and Transport Authority - RTA
Suncor Energy, Inc.

Thomson Reuters - North America
U.S. Department of Veterans Affairs

oer 2020

© 2077 Antje Lehmanm-Benz
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PM Organizations

More on Disciplined Agile

* PMl.org/disciplined-agile

* PMI members can download the Choose Your WoW book from pmi.org

Choose Your WoW!

A Disciplined Agile Approach to Optimizing
Your Way of Working = Second Edition

P Disciplined g\ w ambler and Mark Lines
XN Agile Forawerd by dorathan Smart

© 2077 Antje Lehmanm-Benz



PM Organizations

Certifications: IPMA Levels (Germany)

—

Level Type of test Price in € w/0 prior level With prior

members / non-members level
Basic Level  |CBT 1.5 hrs 225/203
Level D CBT 3 hrs (or 1.5 hrs + report) 630/567 Lower price:

450/405

Level C CBT 2 hrs + report + workshop + interview | 1935/1742 no workshop Numbe
Level B CBT 1.5 hrs + report + workshop + inferview | 1935/1742 "6 workshop ;:gif
Level A Report + interview 2475/ 2228
hybrid+ CBT 2 hrs 2907/ 261

Membership, annual fee Individual, regular

© 2077 Antje Lehmanm-Benz



Other Organizations & Approaches

PMI Agile Certified

Professional

Professional

experience

- 1500 hours agile
experience

- 21 contact hours of
agile training

understanding of
Scrum Framework &
Guide necessary to
pass)

understanding of
Scrum Framework &
Guide as well as
Evidence-Based
Management
necessary to pass)

self-paced or 2-day
course led by a PMI
authorized trainer no
more than 30 days
prior to the exam

A deep understanding
of Disciplined Agile and
the book "Choose your
"WoW" is required to
pass

Certification Disciplined Agile Disciplined Agile
Practitioner Scrum Master I Scrum Product | Scrum Master Senior Scrum Master
(PMI-ACP) (PSMI) Owner I (DASM) (DASSM)
(PSPO 1)
Issued by Project Management | Scrum.org Scrum.org Project Management | Project Management
Institute Institute Institute
Prerequisites - 2000 hours project None (deep None (deep - Completion of either a | - 2 years of experience in

agile teams

- DASM certification

- Completion of a 2-day
course by a PMI
authorized trainer no
more than 30 days prior
to the exam

- Furthermore, a deep
understanding of
Disciplined Agile and the
book "Choose your
"Wow" as well as other
sources is required to
pass

Type of test

In-person in assessment
center or online
proctored, 120 multiple
choice questions, 3 hours

Online, 80 multiple
choice questions (1 or
more correct answers
to each), 1 hour

Online, 80 multiple
choice questions
(1 or more correct
answers to each),
1 hour

Online, 50 multiple choice
questions (1 or more
correct answers to
each), 1.5 hours

Online, 50 multiple choice
questions (1 or more
correct answers to each),
1.5 hours

je Lehmann
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through course; included
in course fee

Passing Score Undisclosed (est. around | 85 % 68,6 % Undisclosed Undisclosed
70%)
Testing costs $ 435 (PMI members) $ 150 $ 150 Test only available Test only available through

course; included in course
fee

Renewal

3-year credential
maintenance cycle (30
PDUs in agile PM to
renew)

Not required

Not required

Not required

Not required

© 2077 Antje Lehmanm-Benz
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= PMI listory (starting from the wiidt 990s: looking in parallel also at how Servam developed)
= Present situation PMI andd. its ourney to get closer to the agile world (and. why theyre doivg that),
- Fows on Disciplived. Agile
= Buick glance at some other orgizations such as (PMA, SAFe, .
~ What do the people assodated. with FMI (data, surveys, examples) want”
~ What do the people assodated with Scrum want? (instant audience survey)

- Which fields do proctitioners feel are vot tackled (. enough) by either orgaization, or by their Fublc'shed standards®

- How can we get these perspectives closer together and consolidate; also, why would we even want to do tat - what could be the
9a£n.? Some suggestions andl (deas

Serum Day
2007 - Discussion
© 2077 /’tmf/é Lebmpn=-Benz



